
GO Team™

From “5 Dysfunctions”... To 18 Ways of Functioning!
In his national bestselling book, The Five Dysfunctions of a Team, author Patrick Lenceoni explores the
obstacles that most frequently disrupt healthy team functioning. Left unaddressed, these
dysfunctions are fatal to the teams in your organization. But the makers of GO Team don’t plan on
leaving any team dysfunction unaddressed! Which of these dysfunctions do you see most in your
team? GO Team has a few ideas on how you might address it.

With a total of 18 modules (including some not listed on this
page), GO Team addresses these and many other challenges
that your team faces! If you’re ready to unleash the power of
teams in your organization, it may be time to GO Team.

Questions? Contact David Hutchens at: David@GoTeamResources.com
or visit our website at www.GoTeamResources.com

Questions? Contact Susan Gerke at: Susan@GoTeamResources.com
or visit our website at www.GoTeamResources.com
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1. Getting Grounded in Team Basics
5. Building on Style Differences
13. Building Team Trust

2. Creating Team Operating Guidelines
7. Enhancing Team Communication
11. Resolving Team Conflict

2. Creating Team Operating Guidelines
4. Clarifying Team Roles
15. Sharing Leadership

3. Establishing Team Purpose and Goals
12. Solving Team Issues
14. Giving and Receiving Feedback

3. Establishing Team Purpose and Goals
9. Making Team Decisions
10. Avoiding Groupthink

If your team is showing
these dysfunctions...

...you might address it with
these GO Team modules.


