Learning Approaches used in GO Team

60 Team creates team learning through a “mash up” of multiple approaches that speak to many learning styles. Put
it all together, and every session of GO Team is fresh, and full of surprising learning exercises that speak to each of

o o
your learners in different ways. 5. S S
N ) .o 3 “ S 3 S
el £ 5850 & 58S &8
S 28 g Lo LTL .S IS T S >
S 8L 58 L8 58 5 S £58°88 S
S (s) ~ o < ~ O
fb’géf < & §§§ §'.g>,,3,§~ "o S Q
S PSS SS8 5SS S8 3 $ES SES ST 58
S SESES SN ESS § §58 888 85 5SS
R LT S L T N 35 375 I8 &:'286
R &S TS T FEE ' S LSS /T &S
o e 1. Getting Grounded
< . .
T e in Team Basics
e
»e 2. Creating Team
2. Operating Guidelines
=3 3. Establishing Team
£ Purpose and Goals
3£ ot s O N O A O
. 5. Building on
: Style Differences
o e ] O O O
o . 7. Enhancing Team
= e Communication
Ne
S e 8. Running Effective
o'e Team Meetings
Se :
e 9. Making Team
. Decisions
0w IO IO O 0 O
[ ]
° 11. Resolving
. Team Conflict
. 12. Solving
M Team Issues
5 Team Trust 275 hrs ® o o ® ®
w
o 14. Givingand 17510
i Receiving Feedback 275 hrs o o o
= ° 15.Sharing Leadership e ies @ o [ ) o
= 16. Sparking ~ 2to
> Team Creativity ~ 3.5hrs ® ® ® ® e 6 o
- | 1.75 to
17. Managing Change 5520 o o o o
18. Leveraging 1+t ® ® ® ®

Team Learning ~ 2hrs

o
8
:

Questions? Contact Susan Gerke at: Susan@GoTeamResources.com

or visit our website at www.GoTeamResources.com




